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1. NOTICE TO PROPOSERS  
 
Proposers shall provide one (1) electronic copy of their proposal and email it to Travis 

Henderson, Fire Chief at chief.tenmilefd@gmail.com. Proposals will be accepted until 5:00 PM 

on May 16, 2025 PM, after which time no further Proposals will be received. 

 
• A MANDATORY Pre-Proposal Conference will be held at 11:00 AM, April 24, 2025, at 

Tenmile Fire Station, located at 158 Reston Rd, Roseburg, OR 97471.  
• Proposal documents may be obtained via an email request to Desiree Lockwood at 

desireel@wrkengrs.com 
• Interested firms shall have no unauthorized contact with District staff or Board Members 

during the selection process. All questions shall be directed in writing to Desiree Lockwood 
at desireel@wrkengrs.com 

• The District may, for good cause, reject any or all proposals upon finding it is in the public 
interest to do so and to rescind the award of any contract, at any time, before the 
execution of said contract by all parties with no liability against the District.   
 

2. OVERVIEW OF PROPOSAL 
 

This solicitation does not obligate the District to pay any costs incurred in preparation of 
Proposals. The District reserves the right to reject any Proposal that is not in compliance with all 
prescribed requirements. For good cause, the District may reject any or all Proposals upon a 
written finding that it is in the public interest to do so. 

 
3. PROJECT OVERVIEW 

 
The District received a Seismic Rehabilitation Grant in 2024 from the Oregon Infrastructure 
Finance Authority of the Business Development Department for the Tenmile Fire Station 
Seismic Rehabilitation Project. 
 
The District has selected WRK Engineers, Inc. as the structural engineer and project manager 
for the work. 
 
The selected CM/GC will be expected to document good faith efforts to develop business 
opportunities for Minority Owned, Women Owned, and Emerging Small Business Enterprises, 
as required by ORS Chapter 200. 

 
This project will require compliance with the State of Oregon Bureau of Labor and Industries 
(BOLI) Prevailing Wage Rate (PWR).  
 
Schedule: The selected Contractor will work collaboratively with WRK Engineers, Inc. and the 
District to develop a construction schedule for the renovations.  
 
Pre-construction Phase: Pre-construction will start immediately upon issuance of Notice to 
Proceed and extend through December 2025. Project will result in one Guaranteed Maximum 
Price (GMP) Amendment.  
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Construction Phase: For purposes of this proposal, assume onsite construction to commence 
April, 2026 and be completed August, 2026.   
 
Scope: The project scope includes seismic strengthening for the Tenmile Fire Station. The 
Fire Station is an approximately 5,558 square foot, single-story building originally constructed 
in 1994. The building includes an apparatus bay and office area. After the original construction, 
a small storage addition was built on the south side of the building.  The intent is to strengthen 
the building to an Immediate Occupancy (Seismic Risk Category IV) seismic performance 
level.  
    
Seismic strengthening may consist of the following elements: 
 

• Install new steel moment frames and foundations across front of the existing 
apparatus bay doors, 

• Strengthening existing wood framed walls with plywood sheathing, post-installed 
anchors, and holdowns. Strengthening may occur on the interior or exterior of the 
building 

• Strengthen roof diaphragm with blocking, metal strapping and nailing. Strengthening 
may occur on the interior or exterior of the building. 

• Install bracing and anchorage of various nonstructural components as necessary.  
 

A copy of the conceptual seismic strengthening scheme submitted as part of the Oregon 
SRGP application will be distributed at the mandatory onsite Pre-Proposal Conference (see 
Section 4.3). 
 
In addition to the seismic strengthening the District is attempting to procure funds to remodel 
and extend the existing Fire Station. The remodel may include new bathrooms, sleeping 
quarters, storage, day room, turnouts, offices and decontamination room. The addition is 
expected to be approximately 2,300 square feet. The remodel scope will only be included as 
part of this RFP response if the District secures funding prior to construction starting for the 
seismic strengthening.  
 
Construction Budget: The construction budget for the seismic strengthening shall not exceed 
$1,941,097.00. The construction budget for the addition and remodel is to be determined. 
When assembling cost estimates and final pricing for the scope of work discussed above, the 
contractor shall separate the pricing for the seismic strengthening and the addition (if 
applicable).  

 
4. SELECTION PROCESS 

 
4.1 SELECTION OVERVIEW 

 
The District will serve as the contracting agency for the project. The Local Contract Review 
Board has approved this procurement process. The District is seeking a qualified Construction 
Manager/General Contractor (the CM/GC) with current relevant experience in the 
construction/renovation of similar facilities, particularly experience with the Oregon Seismic 
Rehabilitation Program. 
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In accordance with Oregon Administrative Rules 137-049-0620 and 137-049- 0645, the District 
will use a “Construction Manager/General Contractor” (CM/GC) Request for Proposal (RFP) to 
select and enter into a contract with the CM/GC. In accordance with those rules and ORS 
279C.335, the District has obtained an exemption from applicable competitive bidding 
requirements. 
 
The District has established the CM/GC RFP approach through the exemption process and by 
filing Findings supporting the use of this approach. The RFP approach was established in lieu 
of the more traditional Design-Bid-Build and the corresponding Invitation to Bid (ITB) in order 
to realize the maximum benefit by including the CM/GC during the design phase. The basis for 
the RFP approach is addressed in greater detail in the Exemption Order mentioned above. 
 
The selection process under this RFP will be conducted in a fair and impartial manner, 
whereby several qualified individuals will evaluate all responsive Proposals. 
 

4.2 Evaluation of Qualifications 
 

A. Proposal evaluation and initial ranking. 

 

The District will review all Proposals to ensure that each Proposer meets the minimum 
qualifications required. 
 
The District will convene an evaluation committee made up of three to five qualified 
members, representing the District, Stakeholders, or the general public to evaluate all 
Proposals. 
 

B. Interviews (if deemed applicable), reference checks, final ranking, and selection. 

 
4.3 SELECTION PROCESS SCHEDULE  

 

PROPOSAL AND AWARD TIMELINE: 

April 18, 2025 RFP issued  

April 24, 2025 MANDATORY onsite Pre-Proposal Conference at 11:00 AM 

May 2, 2025 Last Day for submittal of questions at 5:00 PM   

May 9, 2025 Issue Addendum (if needed) 

May 16, 2025 Proposals due by 5:00 PM 

May 20, 2025 Evaluation Committee Meets to review proposals  

May 29, 2025 CM/GC Finalists interview (Optional)  

June 5, 2025 CM/GC Recommendation for Selection to Board of Directors  

June 9, 2025 Board of Directors approval of Selected CM/GC 

June 10, 2025 Notice of Intent to Award Published  

 
The District reserves the right to modify this schedule at its discretion. Proper notification of 
changes in the response schedule will be made via addendum. 
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5. DESCRIPTION OF SERVICES TO BE PROVIDED 
 

5.1 APPROACH 

The District is seeking a CM/GC firm to participate as a member of the Project Team in 
collaboration with the District and Design Team during the design and construction phases of 
the Project. The CM/GC must be skilled in all aspects of CM/GC delivery, including but not 
limited to value target analysis, preparing construction estimates, value engineering, analyzing 
alternative designs, critical path scheduling, local labor and material procurement conditions, 
constructability reviews of progress documents, phasing and sequencing of work, and 
construction methods and alternatives. The CM/GC must have the ability to clearly coordinate 
and communicate with Project Team members during the design and construction phases. In 
addition, it is imperative that the CM/GC have a thorough knowledge of the local labor, 
material, and subcontracting markets to assist during the design phase and attract a stable of 
qualified subcontractors during bidding. Experience working in Douglas County and with 
County permitting authorities is advantageous.   

 

The following qualities are particularly relevant and important to the District:   
• CM/GC project staff with demonstrated expertise and experience  
• Desire for clear and articulate communication  
• Emphasis on trust, collaboration, and shared goals  
• Explicit and fair balance of risk/reward for all parties  
• Definitive design and construction scheduling to provide ample time for District staff to 

review and comment on planning, cost, schedule, and procurement information.  
 
The CM/GC is being retained during the schematic design phase to allow the CM/GC to be an 
early contributor in formulating team relationships, refining design and review processes, and 
establishing collaborative target cost and schedule objectives.   

 
5.2 PROJECT ISSUES 

 

The Project presents a number of challenges for the District. The District elected to engage a 

CM/GC in light of these challenges, which are summarized below. 

 

• Construction on an Occupied Site  

The Site will potentially be occupied by staff and the public during construction of the 

Project. Mitigation planning for noise and public safety, site access, and schedule issues 

will be necessary. Construction noise due to adjacent new construction will require that 

mitigation criteria and contractor / District staff communication paths be pre-established to 

minimize disruption. In addition, delineation of safe access paths for staff and the public 

must be planned, implemented, and maintained during the various phases of the work. 

Clear understandings of construction laydown areas, delivery and removal of construction 

materials paths, and fire department access requirements will need to be determined and 

executed. The understandings established during design will need to be communicated in 

subcontractor bidding documents to provide clear information and reduce ambiguity in 

subcontractor bids. The District intends to also use this information to keep the staff and 
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public users informed, thereby setting realistic expectations and increasing public 

awareness to maximize safety. 

 

• Complex Scheduling, Phasing, and Coordination  

 

Anticipated construction activities in selected areas will require careful planning, phasing, 

scheduling, and coordination by both the CM/GC and the District. The participation of an 

experienced CM/GC during the design process will enable the Project Team to identify 

issues, seek and test potential design and logistics options, and incorporate agreed 

solutions into the contract documents. The result will be an increased understanding by all 

parties of construction plan, schedule, and role expectations.  

 

• Budget Constraints  

 

The District takes its planning and construction budgets very seriously. The District 

received a Seismic Rehabilitation Grant in 2024 from the Oregon Infrastructure Finance 

Authority of the Business Development Department for the Project. The maximum project 

construction costs (pre-construction plus guaranteed maximum price) have been 

established as $1,941,097.00. The District has no additional funds to contribute to the 

project and it is vital for the CM/GC to provide thorough construction estimates and cost 

control procedures throughout design and construction so the Project is delivered within 

budget.  

         

• Uncertain and Volatile Market   

 

The design of the Project is commencing following a very uncertain construction period in 

an area market. That condition has at times created lack of contractor interest, reduced 

subcontractor availability, pricing problems, and challenges in material procurement and 

scheduling. It is imperative that the CM/GC have a thorough knowledge of current area 

market conditions, material and labor costs, and subcontractor availability. The District 

expects the CM/GC to be able to communicate and advise on these matters and to be 

equipped to make adjustments as needed to deliver the Project as planned within budget.     

 

5.3 PRECONSTRUCTION PHASE SERVICES 
 

Preconstruction Phase Services will be provided under the terms of the Contract, as it may be 
modified by Supplemental General Conditions or Amendment, and will be paid for on a cost-
reimbursement basis up to the maximum not-to-exceed amount set in the Contract. 
Preconstruction Phase Services are anticipated to include the following: 

 
A. CM/GC will work collaboratively and proactively with the District and engineer to conduct 

constructability review, provide cost estimation and assist with completion the Contract 

Documents in a manner which supports the District’s efforts to keep costs within the 

District’s budget. CM/GC is required to examine the engineers’ work product (draft plans 

and specifications) carefully at all phases of development and to identify and bring to 
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District’s attention any and all defects, errors, conflicts or omissions in such work product 

that CM/GC recognizes or, in the exercise of reasonable care, should have recognized in 

the course of rendering Preconstruction Services. Issuance by the CM/GC of subcontract 

bid packages for bidding constitutes CM/GC’s representation that CM/GC has reviewed 

the Drawings and Specifications in accordance with this Section and has notified the 

District of any and all defects, errors, conflicts or omissions in such work product that 

CM/GC recognizes or, in the exercise of reasonable care, should have recognized. 

Notwithstanding the foregoing, the District acknowledges the CM/GC’s involvement in the 

Preconstruction Services is as a contractor and not a licensed design professional. 

Accordingly, nothing in the Contract Documents shall be interpreted as requiring CM/GC 

to seek out or identify professional errors or omissions by the engineer or otherwise 

ascertaining that the Contract Documents are (except, as indicated, for performance 

specifications) in accord with applicable law, regulations, or code. 

 

B. Prepare construction cost estimates at completion of Schematic Design, 60% Construction 

Documents, and 90% Construction Documents phases. The estimate shall be submitted to 

the District for review and approval within two (2) weeks after receipt of the Design Team 

submittal. The estimate will be presented in CSI format and contain sufficient detail and 

component to encompass the entire Cost of the Work. The estimate shall identify all 

assumptions, cost source data, contingencies and allowances included in the estimate. 

Contingencies will be mutually agreed and approved by the District.  

 

C. Work with local labor and subcontracting markets to generate viable and competitive 

pricing through effective packaging of subcontract bid opportunities and reaching out to 

subcontractors encouraging them to bid. 

 

D. Develop and maintain a preliminary Project construction schedule providing all major 

elements of phasing, procurement, subcontractor bidding, design interfacing, permitting, 

and construction activities.  

 

E. Services will also include but not be limited to: value engineering, value analysis, 

constructability reviews, back-checking of design documents for incorporation of 

comments, assistance with permitting, destructive testing to determine as-built conditions, 

verification of building dimensions, long-lead procurement plan, subcontracting plan, 

development of a safety plan, subcontracting scopes, and site investigations.  

 

F. Attend weekly or bi-weekly Project Team meetings.  

 

G. Review the drawings and specifications and make recommendations as required to assure 

that (1) the Work of the Subcontractors is coordinated, (2) all requirements for the Project 

have been assigned to the appropriate separate bid packages, (3) the likelihood of 

jurisdictional disputes has been minimized, and (4) proper coordination has been provided 

for construction sequencing. Whenever design details impact construction feasibility, cost, 

or schedule, make recommendations for alternate solutions.  
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H. Coordinate the development of bid packages with the Project Team. Submit the 

subcontract buyout plan to the District for approval. Include scope and applicable drawing 

and specifications for each subcontract. Develop the buyout plan such that the bid 

packages developed with optimize the lowest cost strategy to achieve the GMP. 

 

I. During the Construction Documents phase, complete interdisciplinary plan checks of 60% 

and 90% submittals. Review plans and specifications for coordination and completeness. 

Identify construction details necessary to construct the Work. Provide coordination and 

completeness comments to District and Design Team. Verify that the comments are 

incorporated into the Contract Documents.  

 

J. Prepare and submit a Guaranteed Maximum Price (GMP) proposal and GMP Supporting 

Documents to the District in conformance with Contract requirements. GMP proposal for 

the entire project will be based on 100% completed Construction Documents prepared by 

the Design Team. 

 

5.4 SCOPE OF CONSTRUCTION PHASE SERVICES 
 

A. The CM/GC shall execute, perform, coordinate, and manage the Work of the Contract 

Documents in as expeditious, collaborative, and professional a manner necessary to 

achieve all Project Milestones and deadlines within the amounts set forth in the Contract 

and within the time provided by the CM/GC Contract, unless modified by Change Order. 

 

B. The CM/GC shall provide Construction Management (CM) services throughout the Project, 

from execution of this CM/GC Contract through the Final Acceptance and shall closely 

coordinate such work with the District and Designer. The CM/GC shall provide CM 

services, including but not limited to:  

a. coordination of all Work;  

b. review and inspection of Work of Subcontractors;  

c. quality control/quality assurance;  

d. all scheduling related activities required by the Contract Documents;  

e. identifying and implementing safe work practices and requirements for 

construction;  

f. assessing and recommending site logistics requirements;  

g. recommending phasing, sequencing of work, and construction scheduling;  

h. providing cost estimating as needed change order review to support changes to 

the Work;  

i. assessing alternative construction options for cost savings;  

j. identifying products and designs for Value Engineering (VE) and engineering 

systems for life-cycle cost considerations and recommending all work necessary to 

support their implementation. 

 

C. The CM/GC shall work with local labor and subcontracting markets to generate viable and 

competitive pricing through effective packaging of subcontract bid opportunities and 

reaching out to subcontractors encouraging them to bid. The CM/GC shall provide full 
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general contracting services for construction of the Project in accordance with the 

requirements of the Contract Documents except to the extent work is specifically indicated 

in the Contract Documents to be the responsibility of others. 

 
6. PROPOSAL REQUIREMENTS  

 
Proposals shall comply with the following, and where the Proposer is asked to provide 
information, there shall be a full discussion (and attachments where necessary):  
 

6.1 DATE, LOCATION, AND DELIVERY METHOD 
 

A. Interested CM/GCs must submit their Responses as noted in Section 1. It is the 

responsibility of the contractor to ensure that Proposals have been received by the District.  

 

B. NO FAX TRANSMITTED PROPOSALS WILL BE ACCEPTED. 

 
6.2 FORM OF PROPOSAL 

 
A Proposer’s submitted proposal: 
 
• Shall Submit one (1) electronic copy.  

 
• The email shall be clearly marked:   

 
“Tenmile Fire District – RFP Construction Manager/General Contractor  

for Tenmile Fire Station Seismic Rehabilitation” 
 

• Shall be tabulated in separate sections with separator pages in relation to the detailed 
response requirements set forth in Section 7 of this RFP. Any additional information 
deemed appropriate should be submitted as a separate document in the same email. 
 

• Shall be in PDF format, 8 1/2" x 11" paper size, with font type no smaller than 11-point. 
 

• Shall be limited to 25 pages of content (i.e., 25 single-sided pages or 12 double-sided 
pages). Total page count includes the cover letter, but NOT front and back cover, section 
dividers, resumes, or other forms and attachments required to be submitted. The title 
page or cover letter must include: the date, solicitation name, Proposer’s name, contact 
person, telephone number, email address, and complete mailing and street address. 
 

• Shall be submitted in the following order and structure: 
o Cover Letter 

o Proposal Response  

o Resumes  

o Completed Attachments  
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6.3 ACCEPTANCE OF PROPOSAL SPECIFICATIONS, TERMS AND CONDITIONS  
 

The successful Proposer acknowledges and accepts that the specifications listed in this RFP 

and no others will control any contract awarded unless the successful Proposer expressly 

states, in whole or by reference, alternate terms or conditions which the successful Proposer 

wishes the District to consider. Any such alternate terms or conditions will constitute a 

variance and, if found material, may subject the Proposal to rejection. Any referenced alternate 

terms or conditions shall be attached to the Proposal for consideration by the District.  

 

6.4 ANTI-DISCRIMINATION  
 

In connection with this RFP and in the performance of any subsequent contract, Proposers 

shall not discriminate against any employee or applicant for employment because of race, 

color, religion, sex, national origin, age, marital status, sexual preference, and/or being 

physically challenged. Proposers shall take action to ensure that all applicants are treated 

equally during employment without regard to such status.  

 
6.5 PUBLIC RECORDS 

 

This RFP and one (1) copy of each Proposal, together with copies of all documents pertaining 

to the award of a Contract, shall be kept by the District and made a part of a file or record, 

which shall be open to public inspection. If a Proposal contains any information that is 

considered a Trade Secret under ORS 192.345, each sheet of such information shall be marked 

with the following disclosure in bold, red text: 

 

"This information constitutes a trade secret under ORS 192.345 and shall not be disclosed 
except in accordance with the Oregon Public Records Law, ORS Chapter 192." 

 
A. The Oregon Public Records Law exempts from disclosure only bona fide trade secrets, 

and the exemption from disclosure applies only "unless the public interest requires 

disclosure in the particular instance", ORS 192.345. Therefore, nondisclosure of documents 

or any portion of a document submitted as part of a Proposal may depend upon official or 

judicial determinations made pursuant to the Public Records Law. 

 

B. The above restriction may not include fee schedules or price information, which shall be 

open to public inspection. 

 

C. Identifying the Proposal in total as a trade secret is not acceptable. Failure to identify a 

portion of the Proposal as a trade secret shall be deemed a waiver of any future claim of 

that information as a trade secret. 
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6.6 COMPLIANCE WITH APPLICABLE LAWS 
 

In connection with this RFP and the contract, Proposers shall comply with all applicable laws in 

all aspects in connection with the procurement process of this project and the performance of 

the contract whether such laws are stated herein or not.  

 
6.7 CONTRACT DETAIL 

 

The District intends to use a modified American Institute of Architects (AIA) A133-2019 

Agreement, Standard Form of Agreement Between Owner and Construction Manager, and a 

modified American Institute of Architects (AIA) A201-2017 General Conditions of the Contract 

for Construction.   

 
If the proposing firm takes exception to anything contained in the contract agreement provided 
in Attachments C through F, those exceptions and/or proposed changes MUST be provided as 
an additional attachment to your proposal labeled “PROPOSED CONTRACT 
MODIFICATIONS”. This attachment will not be included in the allowable maximum page count. 
No contract modifications will be considered if submitted after the proposal closing time. 
Unless District agrees to modify any of the terms and conditions, District intends to enter into a 
Contract with the successful Proposer substantially in the form set forth in contract agreement 
provided in Attachments C through F. 
 
It may be possible to negotiate some provisions of the final Contract; however, the District is 
not required to make any changes and many provisions cannot be changed. Proposer is 
cautioned that the District believes modifications to the standard provisions constitute 
increased risk and increased cost to the District. Therefore, District will consider the Scope of 
requested exceptions in the evaluation of Proposal. 

 
Any subsequent negotiated changes are subject to prior approval of District’s Board of 
Directors. 

 
District is willing to negotiate all items, except those listed below: 

 
• Choice of law 
• Choice of venue 
• Constitutional requirements 
• Requirements of applicable Federal and State law 
• Requirements of applicable Board policy 

 
In the event that the parties have not reached mutually agreeable terms within 30 calendar days, 
District may terminate Negotiations and commence Negotiations with the next highest-ranking 
Proposer. 
 

6.8 DELAYED PROPOSAL CLOSING TIME/PROPOSAL OPENING  
 

The time and date set for the proposal closing and proposal opening will advance to the same 

time on the District’s next business day in the event that weather or other contingency causes 
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the District to be officially closed at the time and date set for the proposal closing and proposal 

opening.  

 

6.9 INVESTIGATION 
 

The Proposer shall make all investigations necessary to be informed regarding the service(s) 

to be furnished.  

 
6.10 LATE PROPOSALS  

 

Proposals received after the time and date set for proposal closing will not be considered.  

 
6.11 MISTAKES, ERRORS AND OMISSIONS IN SOLICITATION  

 

Any mistakes, errors and omissions in this solicitation must be reported immediately to the 

District.   

 
6.12 MODIFICATION OF PROPOSAL AFTER AWARD  

An offer to modify the proposal which is received from the successful proposer after award of 

contract which makes the terms of the proposal more favorable or advantageous to the District 

will be considered, and may thereafter be accepted. To be effective, every modification must 

be made in writing on company letterhead, signed by the party signing the proposal or a 

confirmed authorized representative and must thereafter be accepted by the District in writing. 

The envelope containing any modification to a proposal shall be marked as follows:  

• "Proposal Modification”  
• Proposal Number  
• Proposal Title  
• Letter must be addressed to: Tenmile Rural Fire District 
 Attn: Travis Henderson  
 158 Reston Rd  
 Roseburg, OR 97471 

 
6.13 MODIFICATIONS OF PROPOSAL BEFORE AWARD  

 

Proposals, once submitted, may be modified in writing if the modification is received prior to 

the time and date set for proposal closing (see page 1). Any modifications shall be prepared 

on Company letterhead, signed by the party signing the proposal or a confirmed authorized 

representative and state that the new document supersedes the prior proposal. This 

modification document must thereafter be accepted by the District in writing. The envelope 

containing any modification to a proposal shall be marked as follows:  

 

• "Proposal Modification”  
• Proposal Number  
• Proposal Title  
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• Letter must be addressed to:  Tenmile Rural Fire District 
 Attn: Travis Henderson  
 158 Reston Rd  
 Roseburg, OR 97471 

 
6.14 OREGON BUSINESS REGISTRATION  

 

ORS 60.701 requires that foreign corporations be registered in the State of Oregon, through 

the Office of the Secretary of State, before conducting business in Oregon. A foreign 

corporation (see ORS 60.001) means a for-profit corporation incorporated under a law other 

than the laws of the state of Oregon. This registration must be accomplished prior to Contract 

execution. The current status of the Proposer in this regard shall be stated in the Proposal. 

 
6.15 DISTRICT’S RIGHTS  

 

The District may investigate the qualifications of any Proposer under consideration, may 

require confirmation of information furnished by a Proposer, and may require additional 

evidence of qualifications to perform the work described in this RFP.   

 
The District reserves the right, in its sole and absolute discretion and without recourse by 
Proposers, to take any of the following actions:  

• Reject any or all Proposals;  
• Issue a new RFP;  
• Cancel, modify, or withdraw the RFP;  
• Issue addenda, supplements, and modifications to this RFP;   
• Modify the RFP process (with appropriate notice to proposers);  
• Appoint a selection committee and evaluation teams to review responses received to 

this RFP and seek the assistance of outside technical experts in the response 
evaluations;  

• Hold meetings and exchange correspondence with the Proposers to seek an 
improved understanding and evaluation of the responses;  

• Seek or obtain data from any source that has the potential to improve the 
understanding and evaluation of the responses;  

• Waive minor irregularities in responses;  
• In the negotiations for the contract with the selected proposer to change the dates 

for performance from that set forth in Section 4 hereof; and/or  
• Refuse to issue a contract at all.  

 
The District is not obligated to enter into any contract, and under no circumstances shall it 
have any obligation to pay for any costs or expenses incurred by any Proposer in the 
preparation or submission of a response to this RFP or in anticipation of a contract.   
 
Proposers are solely responsible for all costs and expenses of any nature associated with 
responding to this RFP, attending briefing(s), providing supplemental information, and all 
subsequent costs and expenses. By submitting a response to this RFP, a Proposer disclaims 
any right to be paid for such costs by the District or anyone else.  
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6.16 PROPOSAL VALIDITY 
 

All proposals shall remain valid for a period of 90 days following the RFP deadline.  

 

6.17 PROTEST OF PROPOSAL SPECIFICATIONS OF TERMS AND CONDITIONS 
 

Protests of proposal specifications or terms and conditions shall be presented to the District in 

writing ten (10) calendar days prior to proposal closing. Such protest shall include the 

reason(s) for protest and any proposed changes. If, in the opinion of the District, a change is 

required for the Request for Proposals (RFP), an addendum will be issued.  Envelopes 

containing protests shall be marked as follows:  

• “Protest RFP”  
• Proposal Number  
• Proposal Title 
• Letter must be addressed to:  Tenmile Rural Fire District 
 Attn: Travis Henderson  
 158 Reston Rd  

 Roseburg, OR 97471 
 

6.18 PROTEST OF PROPOSAL AWARD 
 

Protests of proposal award shall be presented to Travis Henderson in writing seven (7) 

calendar days after notice of Intent to Award is published. Such protest shall include the 

reason(s) and evidence for protest, alleged damages, and remedial action requested. The 

District shall consider and respond in writing in a timely manner. If, in the opinion of the 

District, a change is required for the Request for Proposals (RFP), an addendum will be issued. 

Envelopes containing protests shall be marked as follows:  

• “Protest Award”  
• Proposal Number  
• Proposal Title  
• Letter must be addressed to:  Tenmile Rural Fire District 
 Attn: Travis Henderson  
 158 Reston Rd  

 Roseburg, OR 97471 
 

A written protest that is not specific enough to comply with the terms of this Section will not be 
considered. Any protest not set forth in writing within the time limits specified in this RFP shall 
not be considered. Except as otherwise stated above, Proposer’s are directed to OAR 137-
048-0240 for additional protest procedures.  
 

6.19 PUBLICITY  
 

News releases or announcements relating to this RFP will not be made without prior approval 

by, and in coordination with, the District.  
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6.20 WRITTEN QUESTIONS, COMMENTS AND ADDENDA, RULES OF CONTACT  
 

Questions and comments pertaining to this solicitation must be submitted in writing according 

to the Proposal and Award Timeline to: 

• For technical questions / clarifications: 
Spencer Straub, WRK Engineers, Inc. 
spencers@wkrengrs.com 
 

• For Questions regarding the RFP process: 
Spencer Straub, WRK Engineers, Inc. 
spencers@wkrengrs.com 
 

If, in the District’s opinion, additional information or interpretation is necessary, such 
information will be supplied in the form of Addenda. Addenda shall have the same binding 
effect as though contained in the main body of the Request for Proposals. The successful 
Proposer shall acknowledge receipt of all addenda issued, either with the proposal, or 
separately, in writing, prior to the time and date set for proposal closing.   
 
Addenda shall be sent within a reasonable time to allow prospective proposers to consider 
them in preparing their proposals.  
 
ORAL INSTRUCTION OR INFORMATION CONCERNING THE REQUEST FOR PROPOSALS 
OR THE PROJECT GIVEN OUT BY OFFICERS, EMPLOYEES OR AGENTS OF THE DISTRICT 
TO PROSPECTIVE PROPOSERS SHALL NOT BIND THE DISTRICT AND SHALL NOT BE 
RELIED UPON.  
 
Other District employees or agents, including the Evaluation Committee and Board of 
Directors, shall not be contacted once the RFP is issued and until a final selection and award is 
made. 
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7. PROPOSAL CONTENT  
 

7.1 Detailed Response Requirements 
 

Proposals must reply to each of the following items. Responses must be in the same 
order listed below. Concise and direct answers are encouraged. 

 

By listing individuals in the Proposal, the firm guarantees that these individuals will be available 
to work on the Project at the approximate percentages shown. The District reserves the right 
to approve or reject any changes to the proposed personnel. The District further reserves the 
right to request a substitution of personnel if deemed to be in the best interest of the District. 

 
7.2 Cover Letter 

 
Confirm your firm’s interest in the project and commitment to meet all requirements. 
Provide firm’s contact information for District’s use related to the selection process. 

Cover letter or front page should include following statement endorsed by a person 
authorized to bind the Proposer in contract: “If this Proposal is accepted by the District, 
[insert name of Proposer] shall execute the contract documents for the work upon 
completion of negotiations.” 

7.3 Company Overview 
 

Provide a brief description of your firm, including ownership structure, service area, length of 
time in the industry, and annual revenue and bonding capacity for the past five years. If you 
are proposing in a joint venture or teaming arrangement, provide a clear description of the 
legal and business relationship between the respective firms. Provide a brief description of the 
type of work performed and your capabilities.  

Provide the following information about your firm’s location and range of work: 

• Address of firm’s headquarters or corporate office. 
• Address of local company office that will oversee and manage the Program. 
• Current geographic range of your entire company’s work. 
• Current geographic range of work managed by the local company office. 

 
In addition, please address the following: 
 
1. Has your firm ever failed to complete a construction contract in the past seven (7) years? If 

yes, please explain. 
 
2. Has your firm ever failed to complete a contract in the past seven (7) years within the 

authorized contract time? If yes, please explain. 
 
3. Has your firm been assessed liquidated damages in the past seven (7) years? If yes, please 

explain. 
 

4. Is your organization currently involved, or has been involved in the past seven (7) years, in 
Dispute Resolution defined as Mediation, Arbitration or Litigation related to a construction 
project? If yes, please explain.  
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7.4 Similar Project History 
 

Describe your firm’s experience working on public-owned, seismic-only rehabilitation 
projects using the CM/GC project delivery method. Provide details for three (3) examples 
for completed projects in the last five (5) years of similar size ($1,000,000 to $2,000,000). 
Projects funded by the Oregon Seismic Rehabilitation Grant Program are given preference. 
Include the following information: 

A. Building use, 
B. Describe whether building was occupied during renovation, 
C. Identify if construction phasing was used to minimize disruption to building operations 

during construction, 
D. Describe how your company “added value” to the project, 
E. Owner and contact information, 
F. Architect/Engineer and contact information, 
G. Guaranteed Maximum Price, 
H. Final construction contract amount, 
I. Completion date. 

 
7.5 Project Approach 

Describe how your firm utilizes the CM/GC process to create value during the pre-
construction and construction phase. Please focus on how your process creates value 
for the District. Include the following information: 

A. Estimating: Describe your pre-construction estimating process. How do you ensure a 
transparent estimating process and keep the District and design team constantly aware 
of the project construction cost estimate as the project evolves?  

B. Existing conditions: The Tenmile Fire Station is an older structure with unknowns 
and minimal construction documentation. Which areas of the structure would you 
want to investigate further during pre-construction and why? What do you believe 
the CM/GC’s role should be in initiating this process?  

C. Constructability: Describe your firm’s approach to reviewing the design to ensure 
that the design is the best value for the Owner, appropriate to local conditions and 
market conditions, has efficient sequencing, and is able to be accomplished within 
project schedule limitations. What is the optimal number of constructability reviews 
and how should these occur?  

D. Project Management: Describe your firm’s project management and scheduling 
system. How will you ensure the project is completed on schedule and in a well-
organized and orderly manner? Describe technology tools utilized to assist with this 
process. 

 
E. Construction in Operational Facilities: Please describe your experience working 

in a facility that remained operational (either fully or partially during construction of 
seismic strengthening measures). What lessons did you learn that can be applied to 
this project?  
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F. Quality Control: How will you ensure appropriate quality, minimal punch lists, and 
timely close-out? Elaborate on technology tools utilized to assist with this process. 

 

7.6 Project Safety and Communications 

A. The building retrofit is tentatively planned for a 18-week schedule from April-
August 2026. Describe your plan for keeping the staff safe if construction 
overlaps while the station is occupied. How will you minimize construction 
disruptions to the fire operations? How will you communicate expectations and 
logistics with the District in advance? 
 

B. Provide a brief description of your firm’s accident prevention program and 
drug/alcohol program. Provide your firm’s EMR and OSHA Lost Time Accident 
Rate for each of the past 5 years. 

 
7.7 Staffing Qualifications 

 
A. Provide an organizational chart showing your proposed staff, to include preconstruction 

project manager, project manager, estimator, and superintendent. Indicate if they will be 

stationed in the home office or on site during the construction phase. Explain what 

percentage of their time will be dedicated to this project during the pre-construction and 

construction phases. Do not include Project Executives who will not be materially involved 

in the project. 

 

B. Provide detailed resumes for all staff shown on the project organizational chart, including 

length of time with the firm and relevant experience in comparable Oregon Public CM/GC 

projects. 

7.8 Fees 
 

Provide responses to this section in a matrix format. Reference Attachment F, CM/GC 
Cost of Work Matrix, for a delineation of categories and costs. 
 
A. Pre-construction Costs:  

Provide a not-to-exceed price for pre-construction services. For purposes of this 
proposal, assume pre-construction services will commence upon receipt of 
Notice to Proceed and conclude in January 2026. 

Include the list of personnel participating in pre-construction, their hourly rates, 
and a list of reimbursable expenses included in the not-to exceed price. 

Pre-construction services should include (but are not limited to) the following: 

i. Participation in bi-monthly design meetings, 
ii. Evaluation of existing conditions, 
iii. Constructability and value engineering reviews, 
iv. Estimates at Schematic Design, 60% Construction Documents, and 90% 

Construction Documents milestones, 
v. Review of all drawing/specification deliverables, 
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vi. Subcontractor outreach, 
vii. Prepare subcontractor bid packages and manage subcontractor bidding. 

 
B. Fee:  

 
State the fee as a percentage of the direct construction costs. No other mark-up will 
be allowed. The CM/GC will be required to provide accounting documentation to 
substantiate that all cost inputs to the project will be at the CM/GC’s bare cost. The 
CM/GC will not be allowed to include “corporate rates” for labor, bonding, or 
insurance programs. Tool and equipment charges will be required to be comparable 
to market rental rates.  

i. The fee shall cover, at a minimum, those items excluded from the Cost of the 
Work and General Conditions as defined in the agreement and as clarified in 
the CM/GC Cost Matrix, (attached as Exhibit F). The matrix shall provide the 
Proposers greater clarity about which costs will be reimbursed and which 
costs will not.  

ii. After Contract award and before the GMP is established, the maximum not-
to-exceed amount for General Conditions will be established and set forth in 
a contract amendment. 

 
C. General Conditions/Staffing Costs:  

 
Provide a detailed estimate of construction phase costs using the CM/GC Cost 
of Work Matrix format provided in Attachment F. Please note the identified 
General Conditions exclusions in the Matrix as the costs are prepared. For purposes 
of this proposal only, assume construction duration will be 18 weeks (actual 
construction schedule to be determined). Include assumed durations and proposed 
hourly rates, including labor burden. If applicable, provide estimated travel, housing 
and per diem costs as separate line items. 
 

D. Bond Rate:  

i. Provide the cost of the 100% Payment and Performance Bond as a percent of 
the direct construction costs plus fee. 

ii. Provide a brief explanation of your firm’s policy on sub-contractor bonding. 
iii. Provide the cost of the “Sub-guard” bond, if applicable, as a percent of 

the direct construction costs plus fee. 
iv. Provide a letter from your bonding company confirming their ability to 

provide 100% payment and performance bond for the project. 
 

E. Insurance Rate:  
 
Provide the cost of General Liability Insurance as a percent of the direct 
construction costs plus fee. See Exhibit C for insurance requirements. 
 

F. Contingency, Allowances and Savings:  
 
Describe your firm’s proposed use of contingencies and allowances within the GMP. 
How do you propose the contingencies are managed, what are the allowable uses and 
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who has control of their use? What will be the process you use to notify the District that 
contingency funds will be used and will the District have to approve the use of 
contingency funds? Please note, in the event the final project costs are less than the 
GMP, the Contract states 100% of project savings shall be returned to the District. 

 
G. Contract comments:  

 
If the proposing firm takes exception to anything contained in the contract agreement 
provided in Exhibits D and E, those exceptions and/or proposed changes MUST be 
provided as an additional attachment to your proposal labeled “PROPOSED 
CONTRACT MODIFICATIONS”. This attachment will not be included in the allowable 
maximum page count. No contract modifications will be considered if submitted after 
the proposal closing time. 
 

8. EVALUATION CRITERIA 
 

Potential CM/GCs not submitting all required information or documents in their Proposals may 
be considered non-responsive, and the District at its option may decide not to consider their 
Proposals. Each Proposal shall contain the desired information in the format specified. 
 
Responsive Proposals will be evaluated in accordance with the following: 
 
The selection committee will score each submittal based on the responses to the evaluation 
categories. Each category is assigned a weight between 5 and 30. Each member of the 
evaluation committee will rank each firm between 1 to 5 in each category, and multiply that 
number by the weight assigned to the category. The individual evaluation committee member 
will then total the weighted score from each category to obtain the total score for each 
respondent. The result of this total score will be used to rank all respondents.  

 
CRITERIA WEIGHT  
1. Cover Letter 5 
2. Company Overview  5 
3. Similar Project History  25 
4. Project Approach 30 
5. Project Safety and Communications  15 
6. Staffing Qualifications  10  
7. Fees 10 

 
WEIGHT x RANKING HIGHEST POSSIBLE SCORE =   500 
 

The proposals shall be subjectively evaluated by the District’s Evaluation Committee with 
weighted points assigned based upon the criteria in this RFP. Those proposals submitted that 
do not meet mandatory requirements outlined in the Instructions to Proposers will not be 
evaluated. 

The role of the Evaluation Committee shall include a complete review of all documents 
submitted. The selection committee may elect to invite recommended finalists for interviews 
based solely upon its evaluation of the selection criteria. The Evaluation Committee, at its sole 
discretion, may forego the interview process. 
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The Evaluation Committee will forward a recommendation for selection of one firm to the 
District’s Board of Directors for consideration of award. Selection of the successful firm will be 
entirely at the discretion of the District, and the District reserves the right to waive minor 
irregularities in the selection process and to reject any and all proposals. 

Evaluation Committee members may not be contacted or solicited by any firm or individual 
submitting proposals during the proposal solicitation and review process, with the exception of 
the facilitator in accordance with the directions herein. 
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9. ATTACHMENTS 
 

A. Signature Page (MUST BE SIGNED AND RETURNED WITH PROPOSAL) 

B. Certifications / Residency (MUST BE SIGNED AND RETURNED WITH PROPOSAL) 

C. Draft AIA A133 - 2019 Standard Form of Agreement between Owner and Construction 

Manager 

Draft AIA A133-2019, Exhibit A, Guaranteed Maximum Price Amendment 

Draft AIA A133-2019, Exhibit B, Insurance and Bonds 

D. Draft AIA A201 - 2017 General Conditions of the Contract for Construction 

E. Oregon Public Contracting Code Provisions  

F. General Conditions - Cost of Work Matrix 

 
END OF REQUEST FOR PROPOSAL 
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ATTACHMENT A 

SIGNATURE PAGE 

 
SIGNATURE OF FIRM’S DULY AUTHORIZED REPRESENTATIVE FOR THIS PROPOSAL MUST 

BE SIGNED IN INK BY AN AUTHORIZED REPRESENTATIVE OF THE FIRM; ANY 

ALTERATIONS OR ERASURES TO THIS PROPOSAL MUST BE INITIALED IN INK BY THE 

UNDERSIGNED AUTHORIZED REPRESENTATIVE. 

 
The undersigned agrees and certifies that (s)he: 

 
1. Has read and understands all Proposal instructions, specifications, and terms and 

conditions contained herein. 
 

2. Is an authorized representative of the Firm, that the information provided in this Proposal 
is true and accurate, and that providing incorrect or incomplete information may be cause 
of Proposal rejection or contract termination. 

 
3. Is bound by and will comply with the provisions of 279C.838, 279C.840 or 40 U.S.C. 3141 

to 3148. 
 

4. Is bound by and will comply with all requirements, specifications, contract and terms and 
conditions contained herein; and 

 
5. Will furnish the designated item(s) and/or service(s) in accordance with the contract if 

awarded to Firm. 
 

6. The Firm will provide its Federal Tax Identification number with Proposal submission. 

 
 

Company Name: _____________________________________________________________________ 

 

Name (printed) & Title: _________________________________________________________________ 

 

Signature: ___________________________________________________________________________ 

 

Date: _______________________________________________________________________________   

 

Email: _______________________________________________________________________________ 

 

Federal Tax Identification Number: _____________________________________________________ 
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CERTIFICATIONS / RESIDENCY 

CERTIFICATION OF UNDERSTANDING OF REQUEST FOR PROPOSALS 

 

The undersigned offers and agrees to furnish all material, supervision, and personnel to the 

Tenmile Rural Fire District for Construction Manager/General Contractor (CM/GC) Services in 

accordance with this Request for Proposal. 

 
Acknowledgement of Addendum:    

 

The undersigned further certifies that he/she has read, understands, and agrees to abide by all 

terms and conditions of this Request for Proposals and if awarded the contract to furnish the 

CM/GC Services to the District as delineated by this Request for Proposal. 

 
The Proposer certifies that it does not discriminate against any employee or applicant for 

employment because of race, color, religion, sex, national origin, handicap, financial ability, age, 

or other non-job-related factors as per ORS 659a and 42 U.S.C. § 2000e et seq. 

 
RESIDENCY STATEMENT 

 

Pursuant to ORS 279A.120, Oregon’s reciprocal Preference Law, public contracting agencies 

shall, for the purposes of determining the lowest responsible bidder/proposer and the awarding 

of a contract, add a percent increase on the bid of a non-resident bidder/proposer equal to the 

percent, if any, of the preference given to that bidder/proposer in the state in which the 

bidder/proposer resides. 

 
As defined in ORS 279A.120, “Resident Bidder/Proposer” means a bidder/proposer that has paid 

unemployment taxes or income taxes in this state in the twelve (12) calendar months immediately 

preceding submission of the bid, has a business address in this state, and has stated in the bid 

whether the bidder/proposer is a “Resident Bidder/Proposer”. A “non-resident Bidder/Proposer” is 

a bidder/proposer who does not meet the definition of a “Resident Bidder/Proposer” as stated 

above. 

 
The undersigned hereby states their resident status is as follows, RESIDENT:           YES         NO         

 
 

Legal Name of Proposing Firm Date 
 

By:   Title:    
 

Address:   Telephone:    
 

Email:    
 

State of Incorporation, if Corporation:    
 
 
 

Signature of Proposer Printed Name of Proposer 
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ATTACHMENT C 

DRAFT AIA A133 - 2019 
 
 

STANDARD FORM OF AGREEMENT BETWEEN OWNER AND CONSTRUCTION MANAGER 

EXHIBIT A, GUARANTEED MAXIMUM PRICE AMENDMENT 

EXHIBIT B, INSURANCE AND BONDS 
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ATTACHMENT D 

DRAFT AIA A201 – 2017 
 
 

GENERAL CONDITIONS OF THE CONTRACT FOR CONSTRUCTION 
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ATTACHMENT E 

OREGON PUBLIC CONTRACTING CODE PROVISIONS
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Oregon Public Contracting Code Provisions 
 

Requirements for Public Improvement Contracts  
Over $50,000 
 

1. Contractor shall pay promptly, as due, all persons supplying labor or materials for the 
prosecution of the work provided for in the contract, and shall be responsible for such 
payment of all persons supplying such labor or material to any Subcontractor. 

 
(a) ORS 279C.580(3)(a) requires the prime contractor to include a clause in each 

subcontract requiring contractor to pay the first-tier subcontractor for satisfactory 
performance under its subcontract within 10 days out of such amounts as are 
paid to the prime contractor by the public contracting agency; and 

 
(b) ORS 279C.580(3)(b) requires the prime contractor to include a clause in each 

subcontract requiring contractor to pay an interest penalty to the first-tier 
subcontractor if payment is not made within 30 days after receipt of payment 
from the public contracting agency. 

 
(c) ORS 279C.580(4) requires the prime contractor to include in every subcontract a 

requirement that the payment and interest penalty clauses required by ORS 
279C.580(3)(a) and (b) be included in every contract between a subcontractor 
and a lower-tier subcontractor or supplier. 

 
2. Contractor shall promptly pay all contributions or amounts due the Industrial Accident 

Fund from such Contractor or Subcontractor incurred in the performance of the contract, 
and shall be responsible that all sums due the State Unemployment Compensation Fund 
from Contractor or any Subcontractor in connection with the performance of the contract 
shall promptly be paid.   

 
3. Contractor shall not permit any lien or claim to be filed or prosecuted against the 

Contracting Agency on account of any labor or material furnished and agrees to assume 
responsibility for satisfaction of any such lien so filed or prosecuted. 
 

4. A notice of claim on contractor’s payment bond shall be submitted only in accordance 
with ORS 279C.600 and 279C.605. 

 
5. Contractor and any Subcontractor shall pay to the Department of Revenue all sums 

withheld from employees pursuant to ORS 316.167. 
 
6. Contractor shall demonstrate to the Contracting Agency that an employee drug-testing 

program is in place within 10 days of receiving a Notice of Award. 
 
7. Pursuant to ORS 279C.515, if Contractor fails, neglects or refuses to make prompt 

payment of any claim for labor or materials furnished to the Contractor or a 
Subcontractor by any person in connection with the contract as such claim becomes 
due, the Contracting Agency may pay such claim to the persons furnishing the labor or 
material and charge the amount of payment against funds due or to become due 
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Contractor by reason of the contract. The payment of a claim in the manner authorized 
hereby shall not relieve the Contractor or his surety from his or its obligation with respect 
to any unpaid claim. If the Contracting Agency is unable to determine the validity of any 
claim for labor or material furnished, the Contracting Agency may withhold from any 
current payment due Contractor an amount equal to said claim until its validity is 
determined and the claim, if valid, is paid. 

 
8. Pursuant to ORS 279C.515, if the Contractor or a first-tier Subcontractor fails, neglects, 

or refuses to make payment to a person furnishing labor or materials in connection with 
the public contract for a public improvement within 30 days after receipt of payment from 
the Contracting Agency or contractor, the contractor or first-tier subcontractor shall owe 
the person the amount due plus interest charges commencing at the end of the 10 day 
period that payment is due under ORS 279C.580(4) and ending upon final payment, 
unless payment is subject to a good faith dispute as defined in ORS 279C.580. The rate 
of interest charged to Contractor or first-tier Subcontractor on the amount due shall 
equal three times the discount rate on 90-day commercial paper in effect at the Federal 
Reserve Bank in the Federal Reserve District that includes Oregon on the date that is 30 
days after the date when payment was received from the public contracting agency or 
from the Contractor, but the rate of interest shall not exceed 30%. The amount of interest 
may not be waived.  

 
9. As provided in ORS 279C.515, if the Contractor or a Subcontractor fails, neglects, or 

refuses to make payment to a person furnishing labor or materials in connection with the 
public contract, the person may file a complaint with the Construction Contractor’s 
Board, unless payment is subject to a good faith dispute as defined in ORS 279C.580. 

 
10. ORS 279C.527 (Green Energy Technology): Contractor shall ensure Owner’s 

compliance with all applicable provisions of ORS 279C.527 and OAR Chapter 330 
Division 135 regarding green energy technology requirements for new or major 
renovations of public buildings costing over $5,000,000. 

 
11. Pursuant to ORS 279C.530, Contractor shall promptly, as due, make payment to any 

person, co-partnership, association, or corporation, furnishing medical, surgical and 
hospital care or other needed care and attention, incident to sickness or injury, to 
employees of such Contractor, of all sums which the Contractor agrees to pay for such 
services and all monies and sums which the Contractor collected or deducted from the 
wages of employees pursuant to any law, contract or agreement for the purpose of 
providing or paying for such service. 

 
12. Contractor shall employ no person for more than 10 hours in any one day, or 40 hours in 

any one week, except in cases of necessity, emergency, or where public policy 
absolutely requires it, and in such cases, except in cases of contracts for personal 
services designated under ORS 279A.055, Contractor shall pay the employee at least 
time and one-half pay for all overtime in excess of eight (8) hours a day or forty (40) 
hours in any one week when the work is five (5) consecutive days, Monday through 
Friday; or for all overtime in excess of 10 hours a day or 40 hours in any one week when 
the work week is 4 consecutive days, Monday through Friday; and for all work performed 
on Saturday and on any legal holidays as specified in ORS 279C.540. 

 
13. Pursuant to ORS 279C.540(2), the Contractor must give notice to employees who work 

on this contract in writing, either at the time of hire or before commencement of work on 

DRAFT



Oregon Public Contracting Code Provisions  3 
 

the contract, or by posting a notice in a location frequented by employees, of the number 
of hours per day and the days per week that the employees may be required to work. 

 
14. The provisions of ORS 279C.800 to ORS 279C.870 relating to the prevailing wage rates 

will be complied with. The hourly rate of wage to be paid by Contractor or any 
Subcontractor to workers in each trade or occupation required for the public works 
employed in the performance of this Contract shall not be less than the specified 
minimum rate of wage in accordance with ORS 279C.838 and ORS 279C.840. 

 
(a) The latest prevailing wage rates for public works contracts in Oregon are 

contained in the following publications: The July 5, 2025 Prevailing Wage Rates 
for Public Works Projects in Oregon, including any amendments. Such 
publications can be reviewed electronically at:   

 
 https://www.oregon.gov/boli/employers/Pages/prevailing-wage-rates.aspx  
 
 and are hereby incorporated as part of the contract documents. 
 
(b) Contractor and all Subcontractors shall keep the prevailing wage rates for this 

Project posted in a conspicuous and accessible place in or about the Project. 
 
(c) The Owner shall pay a fee to the Commissioner of the Oregon Bureau of Labor 

and Industries as provided in ORS 279C.825. The fee shall be paid to the 
Commissioner as required by the administrative rules adopted by the 
Commissioner. 

 
(d) If Contractor or any Subcontractor also provides for or contributes to a health and 

welfare plan or a pension plan, or both, for its employees on the Project, it shall 
post notice describing such plans in a conspicuous and accessible place in or 
about the Project. The notice shall contain information on how and where to 
make claims and where to obtain future information. 

 
 

15. Unless exempt under ORS 279C.836(4), (7), (8) or (9), before starting work on this 
contract, or any subcontract hereunder, contractor and all subcontractors must have on 
file with the Construction Contractors Board a public works bond with a corporate surety 
authorized to do business in the state of Oregon in the amount of $30,000. The bond 
must provide that the contractor or subcontractor will pay claims ordered by the Bureau 
of Labor and Industries to workers performing labor upon public works projects. The 
bond must be a continuing obligation, and the surety’s liability for the aggregate of 
claims that may be payable from the bond may not exceed the penal sum of the bond.  
The bond must remain in effect continuously until depleted by claims paid under ORS 
279C.836(2), unless the surety sooner cancels the bond. The surety may cancel the 
bond by giving 30 days’ written notice to the contractor or subcontractor, to the board 
and to the Bureau of Labor and Industries. When the bond is canceled, the surety is 
relieved of further liability for work performed on contracts entered into after the 
cancellation. The cancellation does not limit the surety’s liability for work performed on 
contracts entered into before the cancellation. Contractor further certifies that contractor 
will include in every subcontract or provision requiring a subcontractor to have a public 
works bond filed with the Construction Contractors Board before starting work on the 
project, unless exempt under ORS 279C.836(4), (7), (8), or (9). 
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(a) Unless exempt under ORS 279C.836(4), (7), (8), or (9), before permitting a 

subcontractor to start work on this public works project, the contractor shall verify 
that the subcontractor has filed a public works bond as required under this 
section or has elected not to file a public works bond under ORS 279C.836(7). 

 
(b) Unless public contracting agency has been notified of any applicable exemptions 

under ORS 279C.836(4), (7), (8), or (9), the public works bond requirement 
above is in addition to any other bond contractors or subcontractors may be 
required to obtain under this contract. 

 
16. As may be required by ORS 279C.845, Contractor or contractor’s surety and every 

subcontractor or subcontractor’s surety shall file certified payroll statements with the 
Contracting Agency in writing. 

 
 (a) If a contractor is required to file certified statements under ORS 279C.845, the 

Contracting Agency shall retain 25% of any amount earned by the contractor on 
the public works project until the contractor has filed with the Contracting Agency 
statement as required by ORS 279C.845. The Contracting Agency shall pay the 
contractor the amount retained within 14 days after the contractor files the 
required certified statements, regardless of whether a subcontractor has failed to 
file certified statements required by statute. The Contracting Agency is not 
required to verify the truth of the contents of certified statements filed by the 
contractor under this section and ORS 279C.845. 

 
 (b) The contractor shall retain 25% of any amount earned by a first-tier subcontractor 

on this public works contract until the subcontractor has filed with the Contracting 
Agency certified statements as required by ORS 279C.845. The contractor shall 
verify that the first-tier subcontractor has filed the certified statements before the 
contractor may pay the subcontractor any amount retained. The contractor shall 
pay the first-tier subcontractor the amount retained within 14 days after the 
subcontractor files the certified statements as required by ORS 279C.845.  
Neither the Contracting Agency nor the contractor is required to verify the truth of 
the contents of certified statements filed by a first-tier subcontractor. 

 
17. All employers, including Contractor, that employ subject workers who work under this 

contract shall comply with ORS 656.017 and provide the required Workers’ 
Compensation coverage, unless such employers are exempt under ORS 656.126.  
Contractor shall ensure that each of its subcontractors complies with these 
requirements. 

 
18. All sums due the State Unemployment Compensation Fund from the Contractor or any 

Subcontractor in connection with the performance of the contract shall be promptly so 
paid. 

 
19. The contract may be canceled at the election of Contracting Agency for any willful failure 

on the part of Contractor to faithfully perform the contract according to its terms. 
 
20. Contractor certifies that it has not discriminated and will not discriminate against 

minorities, women, minority-owned or women-owned businesses, or emerging small 
businesses or a disadvantaged business enterprise in obtaining any required 
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Subcontractors, or against a business enterprise that is owned or controlled by, or that 
employs a service-disabled veteran as defined in ORS 408.225. ORS 279A.110. 

 
21. Contractor certifies its compliance with the Oregon tax laws, in accordance with ORS 

305.385. 
 
23. As may be applicable, Contractor certifies that all subcontractors performing construction 

work under this contract will be registered with the Construction Contractors Board or 
licensed by the state Landscaping Contractors Board in accordance with ORS 701.035 
to ORS 701.055 before the subcontractors commence work under this contract. 

 
24. Pursuant to ORS 279C.510, if feasible and cost-effective and contract is for demolition, 

Contractor shall salvage or recycle construction and demolition debris. 
 
25.      Pursuant to ORS 279C.510, if feasible and cost-effective and contract is for lawn 

and landscape maintenance, Contractor shall compost or mulch yard waste 
material at an approved site. 

 
26. Pursuant to Contracting Agency Public Contracting Rule 137-049-0880, the Contracting 

Agency may, at reasonable times and places, have access to and an opportunity to 
inspect, examine, copy, and audit the records relating to the Contract.  

 
27. In compliance with the provisions of ORS 279C.525, the following is a list of federal, 

state and local agencies, of which the Contracting Agency has knowledge, that have 
enacted ordinances or regulations dealing with the prevention of environmental pollution 
and the preservation of natural resources that may affect the performance of the 
contract: 

 
FEDERAL AGENCIES:  

• Agriculture, Department of 
o Forest Service 
o Soil Conservation Service 

• Defense, Department of 
o Army Corps of Engineers 

• Environmental Protection Agency 
• Interior, Department of 

o Bureau of Sport Fisheries and Wildlife 
o Bureau of Outdoor Recreation 
o Bureau of Land Management 
o Bureau of Indian Affairs 
o Bureau of Reclamation 

• Labor, Department of 
o Occupational Safety and Health Administration 

• Transportation, Department of 
o Federal Highway Administration 

• Homeland Security, Department of  
o Coast Guard 
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STATE AGENCIES: 
 
• Agriculture, Department of 
• Environmental Quality, Department of 
• Fish and Wildlife, Department of 
• Forestry, Department of 
• Geology and Mineral Industries, Department of 
• Human Resources, Department of 
• Land Conservation and Development Commission 
• Soil and Water Conservation Commission 
• State Engineer 
• State Land Board 
• Water Resources Board 
 
LOCAL AGENCIES: 
 
• City Council 
• County Court 
• County Commissioners, Board of 
• Port Districts 
• Metropolitan Service Districts 
• County Service Districts 
• Sanitary Districts 
• Water Districts 
• Fire Protection Districts 
 

28. The following notice is applicable to Work involving excavation. “ATTENTION: 
Oregon law requires you to follow rules adopted by the Oregon Utility Notification 
Center. Those rules are set forth in OAR 952-001-0010 through OAR 952-001-
0090. You may obtain copies of the rules by calling the center at (503) 232-
1987.” 

 

DRAFT



TENMILE RURAL FIRE DISTRICT 

CONSTRUCTION MANAGER/GENERAL CONTRACTOR 

REQUEST FOR PROPOSAL 

 

ATTACHMENT F 

GENERAL CONDITIONS COST OF WORK MATRIX
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 General 

Conditions 
CM/GC 

Fee 

Direct Cost  

of Work 

Owner  

Cost 

Senior Project Manager  YES  

Project Manager 

Project Superintendent 

YES 

YES 

 

Assistant Project Manager 

Project Engineers 

YES 

YES 

 

Field Engineers 

On-Site Clerical Assistant 

YES 

YES 

 

Scheduler (for project specific time only) 

Safety Coordinator (for project specific time only) 

YES 

YES 

 

Employee fringe benefits, vacation, and sick leave 

Travel, lodging, per diem, etc. 

YES 

YES 

 

Jobsite Office and storage trailer rental 

Job office furniture, equipment, and expendables 

YES 

YES 

 

Job office security and cleaning 

Vehicle costs for on-site CM/GC vehicles 

YES 

YES 

 

Postage and Shipping 

Project photos 

YES 

YES 

 

Computers, Copiers, Printers, Fax Machines 

Document printing 

YES 

YES 

 

Warranty and correction of non-conforming work 

Commissioning coordination 

YES 

YES 

 

Cost estimating (Post GMP) 

Value engineering (Post GMP) 

YES 

YES 

 

Temporary toilets 

Drinking water 

YES 

YES 

 

Contractor signage 

Safety equipment for CM/GC personnel 

YES 

YES 

 

First aid supplies & Fire Extinguishers 

Substance abuse testing/monitoring 

YES 

YES 

 

CM/GC mobilization/demobilization 

Jobsite security 

YES 

YES 

 

GM/GC parking/shuttles 

Phone & Internet installation & line charges 

YES 

YES 

 

Telephones, cell phones, radios, pagers 

Small tools for CM/GC usage 

YES 

YES 

 

Area Superintendents  YES 

Project Executive CM/GC principals(s) in charge  YES 

Payroll/Accounting/Data Processing  YES 

Bonuses  YES 

Corporate safety officer  YES 
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 General 

Conditions 
CM/GC 

Fee 

Direct Cost  

of Work 

Owner  

Cost 

Home office administration      YES   

Corporate IT support         YES   

Computer Software      YES   

Home office payroll costs, fringes, bonuses, etc.      YES   

Soils report        YES 

Site survey        YES 

Special inspections and testing        YES 

Planning and building permits and fees        YES 

Development fees        YES 

Hazardous Material Survey        YES 

Subcontractor bonds  YES  

Performance/payment bond  YES  

Builder's risk insurance  YES  

General liability insurance  YES  

BOLI fees  YES  

Construction surveying/building layout  YES  

Subcontracts  YES  

Wages for trade labor  YES  

Labor burden for trade labor  YES  

Materials and equipment for site logistics  YES  

Rental equipment used on site  YES  

Temporary fencing  YES  

Barricades  YES  

Temporary enclosures  YES  

Temporary stairs  YES  

Opening protection  YES  

Safety railings and fall protection  YES  

Weather protection  YES  

Temporary utilities hookup  YES  

Temporary utility bills  YES  

Periodic cleanup  YES  

Dump fees  YES  

Final cleanup  YES  

Flagging/traffic control  YES  

Dust control  YES  

Trade permits (if not included in subcontracts)  YES  
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